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AIGPEWHAT IS A PROCESS FMEA?

IDENTIFIES FAILURE MODES BY RANKING FAILURES

HELPS ESTABLISH PRIORITIES AS PER THE RELATIVE EFFECT ON THE 
INTERNAL OR EXTERNAL CUSTOMER

ESTABLISH CONTROLS FOR OCCURRENCE REDUCTION AND 
INCREASING DETECTION OF IDENTIFIED FAILURE MODES
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AIGPE

CALL DROPS

ESTABLISH EFFECTIVE 
CONTROLS FOR 

OCCURRENCE REDUCTION 
AND EASY DETECTION

WHAT IS A PROCESS FMEA?

POTENTIAL 
FAILURE MODE

KEY
ACTIONS
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AIGPEWHAT IS A PROCESS FMEA?

POTENTIAL 
FAILURE MODE

KEY
ACTIONS

A FEW CALL DROPS ARE 
OBSERVED

MULTIPLE CALL DROPS ARE 
OBSERVED

LOG A TICKET WITH YOUR 
SERVICE PROVIDER

CALL SERVICE PROVIDER | LOG 
A TICKET WITH HIGH SEVERITY 

RATING

PROCESS FMEA IS USED FOR BUSINESS AS USUAL ALREADY 
ESTABLISHED BUSINESS OPERATIONS


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

